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3rd Round of Business Development Services (BDS) Support to Renewable Energy (RE) Small and Medium Enterprises (SMEs) in Uganda

Expression of Interest (EOI) Application Form
Use this EOI template for your application by filling out the empty spaces in section 1 (General information) and section 3 (expression of interest). Under section 2 (eligibility) and section 5 (checklist for supporting documents), please tick/check the green boxes as applicable. 
Please delete all text highlighted in grey boxes when filling out the template. 
The entire EOI should not exceed 8 pages with font Arial, point size 11 (excluding supporting documents). 
The EOI will be assessed as follows: 
Motivation Statement from Applicant: 35%
Female participation in management and operations: 10%
Impact and Social Responsibility: 15%
Financial Capability: 20%
Partnerships and Collaborations: 10%
Product testing and certification: 5%
Adherence to application guidelines: 5%
Submit your EoI by email to: ivan.taremwa@giz.de and jackie.nandawula@giz.de 
Request for clarification can be sent to: ivan.taremwa@giz.de and jackie.nandawula@giz.de by Wednesday 6th November 2024, 4PM EAT.
Application deadline: Wednesday 13th November 2024, 4PM EAT

1. Company Information (Fill out the empty boxes in the table below)

	Name of Enterprise /organisation 
	

	Type of organisation (define the renewable energy sector/ enterprise that you specialise in i.e., cooking energy or solar)
	

	Product Category/segment (define your speciality in the solar and cooking sectors i.e., producer, distributor and, the product lines, e.g., household, business of Institutional stoves and / OR Solar lanterns, solar home systems, solar for business, institutions etc.,
	

	Full contacts of organisation 
(physical & postal address, email, and telephone) 
	

	Area (s) of Operation (District, subcounty, village)
	

	Contact persons (name, email address and phone contact)
	



2. Eligibility Criteria (Pass or Fail Eligibility)
Please tick/input accordingly. All the documents listed are mandatory for an application to proceed to the EoI assessment. If any of the documents is not provided/attached, the applicant will be disqualified.
2.1. Commercial Eligibility
	Requirements 
	Document provided (Tick)

	Certificate of Incorporation
	☐
	Valid Trading licence or permit of operation
	☐
	Average annual turnover/ sales revenue for the last 3 years provided (Attach audited books of accounts)
	Average annual turnover- past 3 years:………….UGX

	Company organogram or list of employees (including management, full-time, and part-time staff) provided
	☐


2.2. Technical eligibility 
Please tick Yes or No accordingly. All the requirements listed below must be fulfilled by the applicant. If any of the requirements is not met, the applicant will automatically be disqualified. 
	Requirements 
	Yes
	No

	At least three years of operation in the solar or cooking sectors in Uganda. Attach evidence such as operational licenses, past work experiences, etc.
	☐	☐
	Willingness to avail company financial, strategic and management data for assessment and analysis by BDS consultant 
	☐	☐
	Willingness and commitment to host teams from the BDS consultant and from EnDev Uganda to your premises during the duration of the trainings 
	☐	☐
	Willingness to commit at least 3 (three) members of their staff for the BDS training activities. Attach short profiles (max 100 words each) for each.
Note: Top and middle management staff are required to participate across all core BDS training areas.
	☐	☐
	Motivational statement has been provided
	☐	☐

Other documents attached - please list them 
3. Expression of Interest
Please answer the following questions in the spaces provided.
3.1. Motivation Statement from Applicant (35%)
A statement with a maximum of 300 words describing the business and available resources and tools/infrastructure, the needs/ gaps and anticipated impact if they are considered for BDS support.
- The applicant can focus on the areas of business track record, understanding and growth potential of the market, the existing internal/business capacity or outline the key gaps in these areas, clear strategies for market penetration and expansion, and long-term viability of the business
	











3.2. Female participation in management and operations (10%)
· Involvement of women in management /Gender mainstreaming approach in operations
· Applicant organisation being women led or youth led i.e. at least 50% female/youth in management/ownership positions
	








3.3. Impact and Social Responsibility (15%)
· Community Impact: Potential positive impact on local communities, such as job creation and social benefits.
· Social Responsibility: Commitment to ethical practices and community engagement.
· Safety Standards: Commitment to maintaining high safety and quality standards
· Environmental Protection: Measures put in place to ensure no harm to the environment.
(Attach relevant supporting documentation such as guidelines, policies and manuals). 
	








3.4. Financial Capability (20%)
· List any 3 key factors that greatly impact on sales revenue. (5% contribution to score)
· Evidence of past investment and funding has been raised. (Innovative funding and investment strategies) (7%)
· Availability of a detailed business plan with financial projections (8%)
· Mention the average annual stock production/ requirement.
	



	




3.5. Partnerships and Collaborations (10%)
-	Current and previous sector contributions and collaborations
-	Existing partnerships in the energy sector
-	Membership with sector associations and bodies e.g. Uganda National Alliance on Clean Cooking (UNACC), Uganda Solar Energy Association (USEA), Uganda manufacturers’ Association (UMA), Uganda National Renewable Energy and Energy Efficiency Association (UNREEEA), Uganda Small Scale Industries Association (USSIA), etc.
	


3.6. Product testing and certification: 5%
Provide copies of the relevant certification/standards of the products that your business deals i.e., UNBS, Verasol, IEC, efficiency stove performance certificate etc. kindly share a scanned copy. Where applicable, share any updates on the process/plans/status to comply with relevant UNBS standards and obtain the UNBS Quality mark on your product (s). 
	



Note: Adherence to application guidelines shall be scored at 5%
3.7. Other considerations
a) Previous trainings in BDS
	S/N
	Criteria
	Checklist/ Response

	1
	Have you/your organization had BDS training before?
	☐ Yes
☐ No

If yes, indicate the year in which you received the training; __________

	2
	In which BDS areas did you receive training
	☐ Strategic Planning
☐ Financial Management
☐ Operations
☐ Human Resource
☐ Marketing
☐ Investment Readiness
☐ Other, specify: ________
_________________
_________________
_________________


	3
	Which organisation/ consultant carried out the BDS trainings?
	

	4.
	How long was the BDS training programme for?
	

	5.
	Which members of your team (past/current) took part in the training? Specify their role in the organization e.g., project manager, accountant, sales manager, etc.
	


b) Provide information on the following: 
· Do you have an interest in exploring opportunities around climate finance for your company? What necessary steps have you taken so far? Please provide details of any activities, studies, workshops/trainings, or consultations undertaken.
	



· Do you have an interest in exploring opportunities around digitalization and digital tools for your company? What necessary steps have you taken so far? Please provide details of any activities, studies, workshops/trainings, or consultations undertaken.
	




4. Checklist for supporting documents 
	Requirements 
	Document provided 

	Certificate of incorporation
	☐
	Copy of trading licence
	☐
	Company organogram/ list of employees and managers
	☐
	Proof of product certifications/standards (where applicable) 
	☐
	Proof of participation in previous BDS programs 
	☐
	Others (Please specify)
	☐
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